Appendix A— Template Risk Register

company if it minimise the

change in risk

1. Identify material business risks 2. Prioritise the risks 3. Manage material business risks 4. Report

# Risk Current Effectiveness of Likelihood Consequences Risk level Further management action Responsibility / timeframe  Status
description controls current controls required

1 Describe each  List Consider the Determine Determine the Determine the  If risk level is too high or Allocate responsibility for Track the status of risk mitigation
risk including management effectiveness of the impact on overall risk above company's risk each risk and specify actions and report to the board.
potential controls current controls in likelihood of ~ company if it level. tolerance, document timeframe.
consequence currently in addressing the risk. risk does occur. The arrows additional management
s that may place to occurring. may be used action required to reduce
impact onthe  preventor to track the risk level.

eventuate. effect of risk level since last
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M Risk level increased from last review
<> Risk level unchanged from last review

J Risk level decreased from last review
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